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Dearest Colleagues, 

2019 has been a MONUMENTAL YEAR for Namport to reminisce and reflect upon. Agreeably so, all the colleagues at the Port of 
Walvis Bay have invested countless hours of hard work and preparation to ensure that the commissioning of the new Container 

Terminal was a success and equally so the colleagues at the Port of Lüderitz, have been more demanding than ever before as their 
operational demands have increased significantly over the past year, WELL DONE to BOTH PORTS. 

This edition includes a special memento of the inauguration of the new container terminal and many more activities that have 
taken place. 

Thank you for being part of this great team and let’s look forward to many more. 

Happy reading, have a blessed festive seavson and wishing you safe returns.

Yours truly, 
Taná

Taná Pesat Editor’s note
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Kavin HarryMessage from the Acting CEO
Dear Colleagues,

2019, what a year! A year of great highs and also a year 
were we as an institution lost friends and colleagues. 

Of all my years at Namport, 2019 will go down as a year of 
growth and great learnings in my personal capacity. 

When I took up the challenge of steering this great 
Namport vessel I thought it would be for a period of three 
to maximum four months, then I would go back to dealing 
with my numbers as the finance executive. Well, 8 months 
down the line and I am still in this office which on a daily 
basis demands one to be extra innovative and alert at all 
times. 

Colleagues, this journey would not have been possible to 
endure if it was not for the great leadership offered to us by 
our line ministry, as well as our board members, but more 
so the Namport family. Colleagues we are an amazing 
team and I at times doubt if we have a real appreciation of 
the great team we possess. 

Two months leading to the inauguration of the New 
Container Terminal that took place in August, it dawned on 
me that we were about to host one of the biggest events 
in the history of Namibia. Few days before the inauguration 
I saw every single Namport staff member pull their weight 
to ensure the success of the function. On the day of the 
event dear colleagues, we hosted nothing but perfection. 

I was so proud to be associated with the Namport brand, 
once again allow me on behalf of the leadership of 
Namport to thank you again. With hosting such an event 
and ensuring the completion of the terminal comes with 
the exhaustion of the operational budget. The last quarter 
of this financial year will once again require prudent 
spending from all of us to ensure that we finish 2019/2020 
intact. 

Allow me to take a moment and reflect on other equally 
important operational activities within Namport. As an 

institution that is governed by laws, Namport had to go 
through rigorous external audits to ensure compliance with 
international practices. The findings are worth reflecting 
on. During the main audit in August, the external auditors 
raised four (4) major findings which we managed to rectify 
in order to be in compliance with the international body; 

• Lack of urgency in closing out corrective actions from 
internal/external audits, incident investigations and 
inspections, i.e the corrective action system could 
not adequately demonstrate that incidents/non-
conformities were effectively corrected and prevented 
from recurring.

• Non-compliance to policies and procedures with non-
consequence;

• New container terminal could not demonstrate the 
implementation of SHEQ Management System;

• The process implemented to monitor and measure 
lifting equipment and lifting tackles found to be 
ineffective and inadequate.

All above challenges were successfully closed out early 
November 2019.  However, the first two concerns still 
persists and needs collective addressing. Looking at these 
aforementioned findings we notice that with a little bit of 
extra attention to our work we will be able to avoid such 
findings in the future. 

In conclusion, I would like to once again thank you very 
much for a very engaging and productive 2019 and wish 
you a merry Christmas and a happy 2020.

Sincerely

Kavin Harry, Acting CEO 



5Namport Quayside TalkWishing You A Merry  Christmas & A Prosperous 2020

Christmas message from Executive: Port Authority

The Quayside Talk team caught up with Mr Elzevir 

Gelderbloem, Executive: Port Authority who had the 

following to say to all Namport employees.

“We have yet again reached the end of a very busy year at 

Namport. This year will certainly go down in Namport’s 

history as a year of great achievements, but also as a year that 

was full of deadlines and challenges. I wish to thank you all 

sincerely for your hard work and effort throughout the year. 

2020 will indeed also have a lot instore for all of us as far as 

challenges are concerned, but as always we will tackle them 

heads-on in order to take our company forward. For those of 

us who are taking leave and going on an extended holiday, 

please have a very relaxing break and if you are driving then 

please do so safely. Finally, I wish everyone a merry Christmas 

and a happy and joyful new year!” 

Mr Elzevir Gelderbloem
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Namibian Ports Authority marks 15 years of ISO 
Management systems accreditations

Congratulations are in order as Namport 

consecutively received its 15th year accreditation 

from the International Standards Organizations (ISO). 

This follows a successful external audit that was 

conducted by the South African based National Quality 

Assurance (NQA) representing the Global Certification 

Body based in the United Kingdom. 

The external auditors covered the ISO 9001 Standard 

(Quality Management System), the ISO 14001 Standard 

(Environmental Management System) and the ISO 45001 

Standard (Health and Safety Management System) and 

as a result conferring Namport with the positive report 

on all three standards.

The Acting Chief Executive Officer of Namport, Mr Kavin 

Harry said that “the importance of this achievement 

cannot be underestimated, especially the impact it has 

on reassuring our esteemed customers on the quality 

and safety of our service rendering at our ports. It is 

therefore only befitting that I, on behalf of the Executive 

management team, convey our heartfelt appreciation 

for the great work displayed by all Namport employees 

resulting into this great achievement”.

Some of the benefits of receiving these accreditations 

are:

• To provide senior management with an efficient 

management process;

• To set out areas of responsibility across the 

organisation;

• To communicate a positive message to staff and 

customers;

• To identify and encourage more efficient and time 

saving processes;

• To reduce costs and 

• To provide continuous assessment and 

improvement. 

The certification is valid for three years, while surveillance 

audits are conducted annually to determine compliance 

to the ISO standards.
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Namport thanks its Walvis Bay based Port Users
The Namibian Ports Authority has in the month of 

September 2019 recorded a commendable increase 
of 19 percent of twenty-foot equivalent unit (TEU)’s 
shipped and 33 percent of TEU’s that landed at the Port 
of Walvis Bay, in comparison to September 2018. 

This were the remarks of Mr Kavin Harry, Namport’s 
Acting Chief Executive Officer during the Annual Port 
Users function held in honour of the entity’s clientelé 
earlier in the month of November.

The function was attended by more than 100 
stakeholders in the maritime fraternity, with the aim of 
appreciating all those who have made use of the Port’s 
facilities in 2019. 

At the same function, awards were conferred to various 
entities in different categories such as the Top 5 Revenue 
based Clients, Top 3 Volume based Clients and Top 3 
SME’s for 2019 at the Port of Walvis Bay.  

Congratulations to the following recipients, in no 
particular order

Top 5 Revenue Based Clients
• Maersk Namibia (Pty) Ltd
• Woker Freight Services (Pty) Ltd
• Trade Ocean Shipping Namibia
• Logistics Support Services (Pty) Ltd
• Sturrock Grindrod Maritime (Namibia)

Top 3 Volume based clients
• Walvis Bay Salt Refiners (Pty) Ltd
• Engen (Pty) Ltd
• Puma Energy Namibia (Pty) Ltd

Top 3 SME's
• Cross Border Vehicle Traders
• Faida Trading & Clearing 
• Zephyr Investments

Speaking at the glamorous event, Mr Harry commented 
that 2019 has been a year of tremendous growth for the 
Port as “we witnessed the official inauguration of the 
New Container Terminal. This great investment requires 
us as an entity, with your cooperation, to promote our 
port to overseas potential investors in order to ensure 
that Namibia, through the Port, becomes the Port of 
choice”.  

As an entity, Namport is focused on efficiency, not only 
through service delivery, but also with its systems and 
equipment and is in the process of developing a green 
port policy as the first step towards positioning the 
Port of Walvis Bay as a flagship port providing sound 
stewardship and management of the environment. 
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To date, cruise tourist arrivals for 2019 in Namibia via 

Namport has equated to 21,779. 

This indicates an increase in the amount of passenger 

liners received at the Namibian Ports Authority over 

the past three financial reporting periods respectively 

as follows: 27 liners, 31 liners, 33 liners. 

So far the entity has hosted 11 cruise liners in its 

current financial year and is thrilled to report that the 

frequency of passenger vessels visits have increased 

since the commissioning of the dedicated passenger 

liner in August 2019. 

The Ports Authority looks forward to the arrival of 

7 cruise liners during the month of January 2020 

amounting to 10,000 visitors during this period. 

Below is the schedule for the rest of the vessels that 

will be visiting the town of Walvis Bay.

• 02 January 2020 at 08h00 MS Aidamira
• 12 January 2020 at 07h00 MS Artania
• 14 January 2020 at 07h00 MSC Ochestra
• 16 January 2020 at 09h00 MS Aidamira
• 19 January 2020 at 07h00 MSC Ochestra
• 25 January 2020 at 06h45 MS Marco Polo
• 30 January 2020 at 09h00 MS Aidamira 

In the month of November and December, Namport 

received 4 passenger vessels with the MS Queen 

Elizabeth which docked at the port on 17 November 

2019 being the second largest passenger vessel to 

ever dock at the Port of Walvis Bay after the MS Queen 

Mary which was in Namibia in February 2018. 

The other 3 vessels were the MS Bremen and MS 

Albatros which arrived on 01 November and 30 

November 2019, and the MS Aidamira which docked 

by the time of going to print.

Namport Value Offering: Mariner Passenger Liner
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Compliance to Safety Health Environment Quality 
(SHEQ) related policies and procedures

Management noted with serious concern the 

current lack of compliance to, amongst others, 

SHEQ related policies and procedures within the work 

place. Compliance to these policies and procedures are 

mandatory and they are there to protect the health and 

safety of our employees and port users. Non-compliance 

to these policies and procedures puts human lives at 

risks and that is unacceptable. 

Here are some SHEQ related transgressions

1. Lack of PPE compliance in PPE designated areas 

2. Noncompliance to traffic regulations such as 

speeding etc.

3. Employees who are operating equipment but not 

carrying the relevant operator’s licence on them at 

all times; 

It is with the above in mind that our Security & Emergency 

Division has been tasked to police the abovementioned 

SHEQ related transgressions inside the port.  

Effective as from 15 November 2019, a staff member 

found in contravention of the above-mentioned SHEQ 

related transgressions, offenders will be issued with a 

TICKET OF OFFENSE (TOF) which will record the date 

and time of the transgression as well as the evidence to 

prove the transgression.

This TOF will be used by the relevant line department to 

initiate the disciplinary process against the employee(s) 

in question.

This TOF will be issued without fear or favour, to all 

employees, inclusive of Supervisors, MANCO and 

EXCO members. A copy of the duly completed TOF will 

be given to the offending employee and to the line 

department. 

All Managers and Supervisors are urged to brief the 

employees on this memo and enforce SHEQ compliance 

in their respective areas of responsibility.

Speed limits in Port Roads
Speed limits inside container 

terminal and quayside

Page 1 of 1  Version 1.0 
1. SHEQ Management System – 8. Operation – 8.1 Operational Procedures – OP Safety, Health, 
Environmental and Quality Non-Compliances 

 
 
 
 
 
 

 
Safety and Security Ticket of Offense 

 
 
Name of Employee:          
 
You have been observed not complying with the below listed company rules: 
 
Speeding with a vehicle / cargo handling equipment     
 
Not adhering to the Port Traffic Rules      
 
Not wearing the appropriate PPE      
  
Not having Internal License on him / her      
 
Other SHEQ Non-Compliance       
 
 
Description of Violation:         
 
            
 
            
 
 
Date of Violation:    Time of Violation:    
 
            
Employee Name  Employee Signature             Date  
 
 
In case Employee refuses to sign: 
 
 
            
Witness Name  Witness Signature  Date 
 
 
            
Officer Name   Officer Signature  Date 
 
 

 

 

 

 

 

A sample of the TOF
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“The construction of the New Container Terminal is the government’s single biggest investment to date and is part of its vision to transform the country into a super logistics hub due to its strategic position and its ability 
to allow landlocked countries access to international markets via the Atlantic Ocean”. This were the opening remarks by His Excellency, Dr Hage Geingob, President of the Republic of Namibia at the official inauguration 
of the Namport New Container Terminal held on 02 August 2019. 

Staff members from the Port of Lüderitz joined over 1600 guests at the Port of Walvis Bay to witness the event. The day was marked by music and water salutations, was a culmination of planning for more than a year to 
ensure that the event was celebrated in true Namport fashion. 
The project has put Namibia on par with countries such as Australia, Brazil, Dubai and the Netherlands in the utilisation of reclaimed land for port expansion. 

China Harbour Engineering Company was the main contractor for the new terminal, which has increased Namport's assets to N$7, 6 billion.
Former president H.E Dr Hifikepunye Pohamba who officiated the ground-breaking ceremony of the terminal in 2014, as well as various cabinet ministers, were in attendance during the inauguration ceremony. 

THE JOURNEY OF OUR NEW CONTAINER TERMINAL ON RECLAIMED LAND

Groundbreaking May 2014 Groundbreaking May 2014

January 2018 April 2019

Inauguration 2 August 2019 Inauguration 2 August 2019 Inauguration 2 August 2019 Inauguration 2 August 2019

Public Viewing 3 - 4 August 2019 Public Viewing 3 - 4 August 2019 Relocation August 2019 Relocation August 2019

December 2014 May 2015

Staff viewing 29 July 2019 Staff viewing 29 July 2019
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to allow landlocked countries access to international markets via the Atlantic Ocean”. This were the opening remarks by His Excellency, Dr Hage Geingob, President of the Republic of Namibia at the official inauguration 
of the Namport New Container Terminal held on 02 August 2019. 

Staff members from the Port of Lüderitz joined over 1600 guests at the Port of Walvis Bay to witness the event. The day was marked by music and water salutations, was a culmination of planning for more than a year to 
ensure that the event was celebrated in true Namport fashion. 
The project has put Namibia on par with countries such as Australia, Brazil, Dubai and the Netherlands in the utilisation of reclaimed land for port expansion. 

China Harbour Engineering Company was the main contractor for the new terminal, which has increased Namport's assets to N$7, 6 billion.
Former president H.E Dr Hifikepunye Pohamba who officiated the ground-breaking ceremony of the terminal in 2014, as well as various cabinet ministers, were in attendance during the inauguration ceremony. 

THE JOURNEY OF OUR NEW CONTAINER TERMINAL ON RECLAIMED LAND

Inauguration 2 August 2019 Inauguration 2 August 2019 Inauguration 2 August 2019

Relocation August 2019 Commissioning 24 August 2019 29 August 2019 1 Novembe 2019

May 2015 August 2015 June 2016 June 2017

Inauguration 2 August 2019

Staff viewing 29 July 2019 Setting up 31 July 2019 Setting up 31 July 2019 Inauguration 2 August 2019
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Performance Management Corner

The new Performance Management Policy 

approved by the Board on 12 December 2018, 

became effective on 01 April 2019, and said policy 

was distributed via emailed memo and in addition 

loaded on the intranet for all to be familiar with and 

for supervisors to communicate further to their 

subordinates.  

Roadshows aimed at sensitizing stakeholders on the 

new policy changes and implications, commenced on 

08 – 10 October 2019 in Lüderitz and conducted with 

Supervisors within various departments in Walvis Bay, 

which took place in November 2019, focusing on the 

following key policy changes:

• Demarcation of roles and responsibilities of various 

role-players 

• Employee rights are well defined,

• Escalation processes are clearly mapped in case of 

discontent,

• Detailed poor performance management process.

The Roles & Responsibilities are highlighted below: 

The 1st & 2nd Period PMS Departmental Submission 

Status for the 2018/2019 Financial Year:

 

A special word of thanks goes to the Executive: Port 

Authority, Management, Supervisors and entire staff 

for being committed to operationalizing performance 

management in their respective Department and 

Divisions as they managed to have the highest 

submission rate for both the 1st and 2nd Period 

performance cycle of 2018/2019 Financial Year. 
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There are many definitions of quality. Some are 
more related to objective facts while others to 

more subjective feelings, but they are interdependent. 

Since Namport is an ISO 9001 certified company we 
define quality as per ISO 9000:2015 standard which 
states that quality is a “Degree to which a set of inherent 
characteristics fulfils requirements”.

Degree: refers to a level to which a product or service 
satisfies. So, depending upon the level of satisfaction, 
a service may be termed as excellent, good or poor 
quality product.
Inherent characteristics: those features that are 
a part of the product and are responsible to achieve 
satisfaction.

Requirements:
• refer to the needs of customers, needs of an 

organization & those of other interested parties 
(e.g. regulatory bodies, suppliers, employees, 
community & environment).

• the expectations that may be stated, generally 
implied or obligatory.

For example:
Docking and undocking of vessels for repair at 
Synchrolift is a service that we offer.
Inherent characteristics of that service is our competent 
team and well maintained lifting platform.
Finally the requirements of the customers are, fast and 
safe docking and undocking.

ISO definition provides a much broader and 
comprehensive concept on quality as it not only refers 
to meeting the customer needs but also takes care of 
the needs of other stakeholders involved in different 
stages of realizing the product/service. The satisfaction 
of owners, employees, suppliers, community and 
environment is also considered important in this 
definition.

Three Important Components of Quality:
All products and services need to have the following 
three components to satisfy the quality requirements. 
In other words, the following three components 
describe the three main categories of customer needs:

• Product or service features- What makes the 
product usable and valuable? 

• Cost- relates to the price that a customer pays to 
obtain that product/service.

• Time- Timely availability of the product or service is 
also an important factor for customer satisfaction

Sometimes the timely delivery is so important to the 
customer that a late delivery is no longer of any value 
to them.

The challenge of a product or service provider is to 
understand customer needs and expectations in terms 
of the above 3 components and deliver them in such a 
manner that they not only meet but exceed customer 
expectations.

Defining Quality at Namport
Contributed article by Albanus Sindano - Quality Coordinator 
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Celebrating great success

NAME OF EMPLOYEE DIVISION QUALIFICATION INSTITUTION OF STUDIES 

Istus Tuningeni Terminal 
Higher Certificate in Logistics 
Management

Business School of Excellence

Hofeni Leonard Finance
Postgraduate Diploma in Risk 
Management

University of South Africa

Felix Negongo Technical Certificate N4 College of Cape Town 

Albertina Linus Terminal 
Diploma in Logistics & Supply 
Chain Management NQF6

Business School of Excellence

Michael Shilongo Security & Emergency Services
BBA (Degree) in Logistic & 
Supply Chain NQF7

Business School of Excellence

Gloriah Muukua Syncrolift
Diploma in PC Engineering 
NQA 6

The Institute of Information 
Technology 

Hiskia Johannes Technical 
Level 3 Electrical General 
Certification 

Namibian Training Authority 

Jeremiah Hailombe Terminal 
Diploma in Management 
(Logistics Management)

Southern Business School of 
Namibia

Maria Naris Commercial: Customer Care
Programme in Business 
Management NQF level 6

University of South Africa

Zingolo Felix Musukubili HR Bachelor of Law University of South Africa

Taimi Shilongo Marine Services National Diploma in Marketing
Namibia University of Science 
and Technology 

Helena Phillipus HR: OD & Training
Certificate: UCT Training 
Development Management

University of Cape Town-
GetSmarter 

Elisa Hasheela Commercial: Customer Care
Certificate: UCT Import, Export 
& Logistics Management 

University of Cape Town-
GetSmarter

Jonny Gaingob ICT Bachelor in IT-Security Swiss Management Center

Taapita Shikongo Audit
CIA- Certified Internal Audit 
Part3

Institute of Internal Auditors 

Carol Jaimy Schroeder Legal Advisor Masters in Maritime Law University of World Maritime 

The Namport family would like to recognize efforts and congratulate the following colleagues for their 
academic achievements during 2019.
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Port of Lüderitz hosts fun day

The Port of Lüderitz hosted a fun-filled function on 23 October 2019 as part of a team building exercise for 
all staff members. The day aimed at ensuring that team spirit was instilled amongst staff members through 

collaborative tasks. Colleagues were divided into three groups and competed against each other in board games 
and a potjie kos cook off competition. 

The winning teams of the day were the "Cheetahs", closely followed by "Never back down", and in third place 
"Amonia".

Employees who were all treated to a scrumptious meal expressed their gratitude towards the event and called for 
events of this nature to be part of the NAMPORT annual calendar.

1st place "Cheetahs" 2nd Place "Never back down"

3rd Place "Amonia"
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As per tradition, most of us will be on the road during the festive season to travel to one or the other destination 

in order to spend quality time with family and friends. 

The Motor Vehicle Accident Fund of Namibia with other stakeholders in the road safety fraternity are running 

a campaign under the hashtag #iFlashinSupportofRoadSafety. This initiative calls on motorists to flash once on 

highways at approaching vehicles, during the festive season period to show renewed commitment towards road 

safety and at the same time show solidarity in remembering those who have died as a result of road crashes. 

Before you hit the road

TIPS
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What to do @ the Coast

The best time of the year is here, where the town 

is filled with lights and the air is full of cheer. Here 

are some activities that you can engage in while with 

family and friends. 

Walvis Bay Independence Beach & Swakopmund 
Mole Beach are two great destinations for the 
entire family this December Holidays.

Upcoming Summer Festivals

1. Desert Summer Festival

Kuisebmond Stadium

20 – 26 December 2019

2. Bank Windhoek Beach Bash Volleyball and Tafel 

Lite Beach Bash

Dolphin Park

Saturday, 21 December 2019

3. Cruz Vodka Sound of Summer

Langstrand Beach

Saturday, 28 December 2019

Summer Essentials this December holidays
• Cooler Box

• Camping Chair

• Gazebo

• Sunscreen

Accommodation for all your friends and family
Accommodation at the coast during the December 

holidays is very scares. Best place to start would be 

AirBnB. Download the App on your phone. Available 

for Android or iOS.

From all of us from the Quayside team, we would 
like to thank you, our readers, for a very informative 
and entertaining year. We would like to also thank 
every member of the editorial team as well as 
everyone who has contributed to editions in 2019. 
We wish everyone a blessed and safe time with 
your loved ones, we will see you in 2020, God 
willing!
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SEEN AROUND
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SEEN AROUND



All of us at Namport
wish you a Joyous Holiday Season 

and an exciting New Year!

KAVIN HARRY 
CHIEF EXECUTIVE OFFICER (ACTING)

www.namport.com Published  December 2019


